Code of ethics - Fondazione CROSS ETS

Preface

Fondazione CROSS promotes and implements artistic, cultural and performance-based
projects that focus on the relationship between art, the local area, the community and
sustainability. Through the CROSS Festival and its cultural, educational and
project-based activities, the Foundation operates with respect for people, places and the
environment, recognising culture as a tool for collective growth, awareness and
transformation.

This Code of Ethics sets out the values, principles and standards of conduct that guide
the work of the Foundation, its staff, artists, partners, volunteers and all those involved
in the activities promoted by the Organisation.

1. Core Values

Fondazione CROSS sees culture as a space for connection, growth and collective
transformation. Every activity stems from a desire to forge authentic links between art,
the local area, people and communities through thoughtful, sustainable and mindful
practices.

The Foundation operates with a sense of responsibility towards the natural, cultural and
social heritage of the areas hosting its projects and events, promoting a vision of culture
capable of generating positive and lasting impacts.

Integrity, transparency and consistency guide the Organisation’s daily work. We are
committed to ensuring that what we achieve reflects the values we publicly share, whilst
maintaining an open and honest dialogue with collaborators, partners, artists,
institutions and communities.

Fondazione CROSS regards inclusion and accessibility as fundamental aspects of its
work. We believe in celebrating diversity and creating open, welcoming environments
that respect people regardless of their background, age, identity or circumstances.

Care for our surroundings is an integral part of our identity. Every project is developed
with consideration for natural ecosystems, urban spaces and the historical and cultural
heritage that hosts the Foundation’s activities.

At the same time, we promote artistic research, cultural and digital innovation, and
collaboration as tools capable of building new forms of participation and sustainability.



2. Principles of Conduct

Fondazione CROSS promotes a working environment and interpersonal relationships
based on mutual respect, active listening and collaboration.

All those involved in the Foundation'’s activities are encouraged to behave in a courteous,
helpful and professional manner, thereby contributing to the creation of a calm and
welcoming atmosphere.

Aggressive, offensive or discriminatory behaviour is not tolerated, nor is any conduct
that may compromise people’s well-being or the quality of relationships.

Communication, both in the workplace and in public settings, must be respectful and
considerate. It is important to use appropriate language, avoiding offensive, vulgar or
denigrating expressions.

Fondazione CROSS places great value on kindness, nurturing human relationships and
the ability to address any difficulties through dialogue, listening and mutual respect.

Every staff member, artist, volunteer or partner is also expected to contribute to the
protection of spaces, resources and the environment through responsible and
sustainable behaviour.

3. Relations with stakeholders, partners and the community

The CROSS Foundation operates with integrity, transparency and accountability
towards:

public bodies and institutions;
artists and companies;
suppliers and collaborators;
sponsors and partners;
citizens and local communities;
the public and participants.

Every relationship must be based on mutual trust, clarity and respect for each other’s
roles.

4. Diversity, Inclusion and Equal Opportunities

The Foundation guarantees equal opportunities and opposes any form of discrimination
based on age, gender, sexual orientation, cultural background, disability, religious belief
or social status.



Fondazione CROSS promotes cultural accessibility and the active participation of diverse
audiences.

5. Safeguarding the Foundation’s reputation

Everyone who works with Fondazione CROSS plays a part in shaping the organisation’s
public image.

We expect everyone to behave in a manner consistent with the Foundation’s values,
including in public settings, online and on social media.

6. Application of the Code of Ethics
This Code of Ethics serves as a guide for all the Foundation'’s activities.
The Foundation undertakes to:

disseminate and share the contents of the Code;

promote organisational practices consistent with its principles;

encourage dialogue and collective responsibility;

update the document periodically in line with developments in activities and
regulations.

All those who collaborate with Fondazione CROSS are invited to read, share and comply
with this Code of Ethics.
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